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During my first 100 days as Council Bluffs Community School District’s superintendent, I 
continued to be impressed by our caring and supportive community as well as our district’s 
outstanding employees.  I have appreciated the warm welcome my family and I have received 
from district employees and community members. 

The 2017-18 school year is off to a great start.  The first few months, I focused on listening, learning 
and meeting with staff, students, parents and community members.  I have learned a lot about 
our student achievement, district culture, stakeholder engagement and organizational efficiency.  
This Post 100-Day Plan was created after touring each school and listening to more than 150 
members of our school community about our district’s many strengths and accomplishments as 
well as immediate, short-term and long-term opportunities for enhancement.  

I am grateful for the insights shared with me during my first 100 days and look forward to making 
progress on six overarching goals that will guide our focus for our next three years.  I invite our 
school community to become familiar with our goals, and to expect updates on our progress. 
 
Sincerely,
Dr. Vickie Murillo

Dr. Vickie Murillo

@VickieMurillo     

@MurilloMoments    
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The mission of the Council Bluffs Community School 
District is to guarantee that every student graduates with the 
knowledge, skills and character to become a responsible citizen 
and to succeed in a changing world by creating a leading-
edge, inclusive educational system which provides challenging 
expectations, diverse experiences, engaging curriculum and 
innovative teaching within a collaborative, caring community.

Mission Statement:

Goal 1: Optimize Organizational  
Effectiveness and Efficiency

All effective organizations have a laser-like focus on achieving 
desired results.  To accomplish this, the organization leadership 
needs to be carefully aligned to be both effective and efficient.  
Over time, a school district’s central office leadership and 
management change and evolve, often as a result of changes in 
personnel, budgetary constraints, State and Federal mandates 
or local pressures.  Leaders are appointed to positions with 
varied professional skill sets while, at the same time, they may 
be responsible for an area in which they have little knowledge 
or expertise.  Success within a school district to include student 
achievement can be significantly enhanced or impeded by both 
central office organization and culture.
Action Steps:

Goal 2: Advance Student Achievement

Every Council Bluffs Community School District student 
deserves a rigorous, relevant education that focuses on the 
knowledge and skills students need to be Future Ready. 
We will continue to provide rich opportunities for students 
to access coursework and experiences to ensure they are  
post-secondary ready.
Action Steps:

• Expand a half-day, share-time attendance center for district 
high school students during their 11th or 12th grade years.

• Align the CTE programs with Iowa Western Community 
College.

• Meet current workforce needs.
• Increase job shadowing, internships and apprenticeships.
• Ensure that successful completion of a designated program 

allows students to be eligible for articulated or dual credit, 
and access to employment placement services. 

• Implement a three-year Academic Plan that will:
 Improve the number of students who are proficient in  
 English Language Arts and Math.
 Analyze student achievement data to understand   
 patterns and gaps.
 Provide high quality core instruction in every   
 classroom.
 Evaluate the vertical alignment of the instructional   
 program and its assessments.
 Implement a district assessment allowing every school 
  and teacher the ability to monitor their students’   
 academic growth. 
 Guarantee all graduates are future ready. 
 Expand early childhood learning opportunities.
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• Review and identify the the current organizational 
structure, services and staffing within the Council Bluffs 
Community School District central office.

• Examine current practices with the fresh perspective of 
an independent consultant with multiple state and school 
district experiences.

• Streamline efficiencies without a reduction in level 
of service, and increase support or shift resources as 
necessary to fully support the educational mission.
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Goal 3: Develop an Early College Academy

The Council Bluffs Community School District Early 
College Academy will  provide motivated high school students 
with the opportunity to concurrently earn both a high school 
diploma and an Associate’s degree in partnership with Iowa 
Western Community College. 
Action Steps:
• Design an Early College Academy to be launched in 

January of 2018.
• Develop a memorandum of understanding with  

Iowa Western Community College.
• Hold parent meetings to share information on the new 

opportunity.
• Identify initial cohort of students to participate.
• Increase the number of students obtaining an Associate’s 

degree at high school graduation.

When students feel engaged and connected to their 
schoolwork, it’s no surprise that they tend to have better 
academic outcomes.  Research has shown that students with 
greater exposure to Career and Technical Education (CTE) are 
more likely to graduate from high school, enroll in a two-year 
college, be employed and earn higher wages. A key component 
to the success of CTE programs is that students can find 
connections between their academic coursework and their 
career goals, making high school a more relevant and engaging 
experience. Our efforts in Council Bluffs will be consistent with 
the goals of the Future Ready Iowa initiative. 

Action Steps:
• Expand a half-day, share-time attendance center for district 

high school students during their 11th or 12th grade years.
• Align the CTE programs with Iowa Western Community 

College.
• Meet current workforce needs.
• Increase job shadowing, internships and apprenticeships.
• Ensure that successful completion of a designated program 

allows students to be eligible for articulated or dual credit, 
and access to employment placement services. 

Addressing the mental health of youth is a national concern. 
School districts across the country are seeking research-based 
strategies to support students in ways that contribute to their 
ability to learn. The Council Bluffs Community School District, 
as part of its strategic plan, continues the work group efforts 
to delevop a PK-12 system of interventions and to provide 
educational opportunities for staff, students, and families to 
understand mental health issues. 

Goal 4: Expand Opportunities in  
Career and Technical Education

Goal 5: Enhance Mental Health Supports

POST

Action Steps:
• Define mental health indicators.
• Increase awareness of resources and services.
• Provide appropriate services for students who are not 

successful in the regular classroom setting.
• Create universal criteria for successful re-entry into the 

classroom.
• Expand community partners.

Goals and Actions



Nondiscrimination statement: It is the policy of the Council Bluffs Community School District not to illegally discriminate on the basis of race, color, age, (for employment), national 
origin, sex, sexual orientation, gender identity, marital status, (for programs), socioeconomic status (for programs), physical or mental disability, religion, creed, genetic information, 
ancestry, geographic location, citizenship, political party preference or belief, familial status or any other protected attribute, in its educational programs, activities or employment practices. 
There is a grievance procedure for processing complaints of discrimination. If you have questions or a grievance related to this policy, please contact the school district’s Equity Coordinator,  
Tim Hamilton, 712-328-6423, thamilton2@cbcsd.org, 300 W. Broadway, Suite 1600, Council Bluffs, IA 51503.
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Goal 6 - Develop and Implement a District Marketing Plan

Open enrollment in Iowa provides parents the opportunity to have their children attend a 
school of their choice, regardless of home address or school district.  With this opportunity 
comes the need for school districts to ensure parents make informed choices.  Council Bluffs 
Community School District needs to implement a strong marketing campaign to make an 
immediate impact on awareness of the district’s strengths, benefits, and educational and 
extra-curricular advantages. Short and long-term marketing strategies will be implemented 
to achieve the desired result of reversing the trend of resident parents choosing to send their 
children to neighboring school districts.
Action Steps:
• Hire a marketing firm to assist the district with developing a marketing plan.
• Provide tools for school building administration to promote their schools.
• Refresh the district’s website.
• Leverage social media to engage current and future families.

Forward Together
In closing, it is an honor to serve our school district and I’m grateful for the opportunity 

to join this outstanding team.  Accomplishing these goals along with continuing the work of 
the strategic plan will ensure our district focuses on furthering the proud tradition of Council 
Bluffs Community School District.  Our school district is widely perceived in the state of Iowa 
as a strong school district.  I believe that it is, and I also believe that it can be improved in many 
ways.  Author Jim Collins has said that “good is the enemy of great,” and in the context of public 
schools, that means that being good can lead to being good enough.  I believe the Council Bluffs 
Community School District has the will and capacity to be a leader in providing a rigorous and 
relevant education for our students. - Dr. Vickie Murillo, Superintendent

 
“A district that prepares all students to be Future Ready!” 
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